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A NCPSI Briefing 

 
I. Briefing Basics 
  
 A. Six (6) Hours of Experience-Based Learning 
 B. Open forum (i.e. questions anytime!) 
 C. Cell phones OFF! 
 D. Breaks/Lunch 
 E. Questions 
 
II. General Hour-By-Hour Topics 
  
 A. Hour #1:  Public Sector Innovation Defined 
   
  1. Idea Driven 
  2. Size Really Doesn’t Matter 
  3. Categories 
  4. Public Versus Private Sector Innovations 
  5. Places To Go For Help-Very Few 
  6. (How About a Real Life Example From Hour #4?) 
  
 B. Hour #2:  Value Adding Possibilities 
   
  1. “Flat World” Considerations 
  2. The Speed of Change 
  3. Always a Better Way…Why Not Reinvent the Wheel 
  4. Competition for Grants Has Changed 
  5. Public (and private non-profit) Sector Opportunities Are Huge 
  6. Technological Tools & Open Attitudes 



  7. (How About a Real Life Example From Hour #4?) 
  
 C. Hour #3:  Leadership & Finances 
   
  1. Infused Leadership 
  2. Resource Blending 
  3. No Innovative Step is Too Small 
  4. Inter-organizational “Grafting” 
  5. Need For Follow-Through 
  6. (How About a Real Life Example From Hour #4?) 
  
 D. Hour #4:  Real Life Examples 
   
  1. WORK FIRST/Growing To Work ENTERPRISE 
  2. Oscar & Service Packs! 
  3. Employment Builders Alliance 
  4. Career Diary Disc 
  5. TIPbrary 
  6. And More! 
  
 E. Hour #5:  Problems & Pitfalls 
   
  1. Taking the Harder Road 
  2. Change is Daily 
  3. Your Dream May NOT Come True 
  4. Empowerment & Sharing 
  5. Those in Charge May NOT Care 
 
III. Did This Briefing Help? 
  
 A. Innovation is in Everyone 
 B. Not About Awards or Research 
 C. Promises Made – Promises Kept 
 D. The Extended NCPSI Dream 
 E. Innovations = Continuous Improvement 
 F. The compliment of REPLICATION 
 
IV. Briefing Evaluation 
 
V. Good Luck & Thanks For Participating 
 


